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Proposed New Director Structure (subject to further refinement) 

 
Chief Executive 

 

 
Strategic Director of Place 

 

 
Strategic Director of 

Communities 
 

 
Strategic Director of 

Resources 

 
Director of Transformation 

(2 year fixed term) 

 
Environmental Health 
 
Planning Strategy 
   Land and Property Data 
 
Development Management 
 
Building Control 
 
Regeneration including 
Canal Project 
 
Economic Development and 
Tourism 
 
 
 
 
 
 
 

 
Community Services 
 
Revenues and Benefits 
 
Customer Services  
 
Housing Services 
 
Contract Services 
 
Cultural and Leisure 
Services 
    The Pulse 
    The Museum in the Park 
 
Health & Wellbeing 

 
Legal 
 
Finance 
 
Strategic Asset 
Management 
 
Human Resources 
 
Democratic Services and 
Elections 
 
Corporate Policy and 
Governance (includes 
Projects, Programmes, 
Performance, Procurement 
and Partnerships)  
 
Corporate Communications 
 
 

 
ICT 
 
(Close relationship with 
Customer Services, and 
services within Resources, 
where change and 
transformation activity will 
be incorporated in the 
longer term) 

 


